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Hospital of Southwest Jutland in 
Esbjerg (Denmark) covers five 
municipalities.   
 

The hospital is 
the 5th 

largest acute 
care hospital 
in Denmark. 

The hospital 
has 40.000 
inpatients a 
year.  

The hospital 
has 285.000 
visits from 
outpatients a 
year. 
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FMK 

• FMK is a national software system for handling the 
patients medicine, witch contains the patient’s personal 
medicine record. 
 

• FMK is used by the hospital, general practitioner and the 
homecare - the system communicates across sectors. 
 

• Another system COSMIC is handling all other information 
about the patients – a journal system. 
 

• When a patient is admitted in our acute admission unit, 
the patient’s medicine in FMK must be transferred in to 
COSMIC, where the nurses can handle the medicine 
while the patient is admitted.  
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The challenge… 

  
 

FMK Cosmic 
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Background 

• The analysis was conducted based on a request 
from the management in the acute admission unit. 
 

• At the time we conducted the analysis, there were 
no (positive) development in the number of patients  
in lack of updated medicine records when 
discharged from the hospital. 
 

• The lack of positive development was carefully 
monitored by our management. 
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Work as imagined 
based on e-learning program and flowchart from the technology 
department 
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Work as done 
Based on interviews 

The process 
doesn’t start 
 

The functions 
doesn’t start  
 The functions are 

imagined as one 
procedure 
”Update FMK” and 
”Mark discharged” 
 

It is not defined 
who is responsible 
for marking the 
patient as 
discharged. 
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Overview of identified barriers 

• 1: The process doesn’t start 

• 2: The functions doesn’t start  

• 3: The functions are imagined as one procedure 
”Update FMK” and ”Mark discharged” 

• 4: It is not defined who is responsible for marking the 
patient as discharged. 

• 5: There is not a defined function where physicians can 
update FMK, for patients who are already discharged. 

• 6: The usability of Cosmic/FMK do not support the 

clinical tasks. 
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The future… 
Updating computer systems do not solve every problem. 

• Using FRAM as a tool in 
implementing new updates of 
systems (FMK/COSMIC) 

• Making experience with FRAM as a 
method for analysis, implementation 
and understanding complex systems.   


