
2nd FRAM WORKSHOP
20-22 February, 2008

Ecole des Mines de Paris, Sophia Antipolis, France

Provisional programme

Wednesday, February 20
09.00-10.30 Arrival of participants, registration and coffee
10.30-11.30 Welcome, workshop agenda and introductions
11.30-12.30 From FRAM to FRAM Erik Hollnagel
12.30-14.00 Lunch break
14.00-15.30 Normal people in normal organisations: FRAM analysis 

of a mid-air collision
Paulo Carvalho 

15.30-16.00 Coffee break
16.00-17.30 Air accident analysis and/or ATC risk assessment with 

FRAM
Rogier Woltjer

Thursday, February 21
09.00-10.30 A FRAM analysis of aviation mishaps Sébastien Travadel
10.30-11.00 Coffee break
11.00-12.30 A comparison of the FRAM and STEP models in the 

aviation domain
Ivonne Herrera

12.30-14.00 Lunch break
14.00-15.30 From A4, to the FRAM Visualiser, to Post-It notes, to 

Visio
Dominic Furniss

15.30-16.00 Coffee break
16.00-17.30 Structured brainstorming: FRAM developments with 

focus on analysis
20:00 - ? Dinner
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 Friday, February 22
09.00-10.30 The amplitude of resonating features and conditions of 

healthcare systems
Rob Robson

10.30-11.00 Coffee break
11.00-12.30 The building of predictive performance models from 

empirical data
Jim McMenemy

12.30-14.00 Lunch break
14.00-15.30 FRAM Modelling of normal work Ivonne Herrera & 

Camilla Tveiten
15.30-16.00 Coffee break
16.00-17.30 Structured brainstorming: FRAM developments with 

focus on risk assessment
17.30-18.00 Wrap up – conclusions and future activities

Recommendations for presenters and participants:
The primary purpose of this workshop is to provide an opportunity for creative discussions. In 
order to initiate and focus such discussions, a number of topics have been identified based on 
suggestions  from the  participants.  Each  topic  is  assigned a  time  slot  of  90  minutes.  The 
intention is that the presenter(s) use about 20 minutes of that for their presentations, and that 
the remaining time is set aside for open discussions among the participants related to the topic 
and  the  issues  raised  by  the  presentation.  This  will  also  make  it  possible  to  have  short 
impromptu presentations.


