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Collaboration view of an E-tender - Local Client
Quotation request scenario in BPMN
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TheProblem

LT &2dzQNB | o0A3 2NBFYyAal A2y S é&2dz |
AlYy L{h wmMnnann aGvdzZrft AGeéé¢ I OONBRAUGLI GA
AOD2OSNY I yOSé az2yAdz2NAyYy3IS | dzZRAGAY 3
AOOYUSNIINRAS UARSE wAaal alyl3SYysSyl
Al a{ I FTSGeée alylI3aSYSyild {eauasSy¢ of{af{dv
AA Business Continuity and Contingency Plan!

9aaSYuAlrf FT2NI NdzyyAy3a | aqal FSé¢ 2LIS
Time consuming, Expensive, Productivity reducing bureaucracy?
No choice’t, comply or consider the conseguences?

No point in asking about conflicts, cost effectiveness, competences, etc.?
. SOl dzaS &2 dzQ@®B aBA/ W Al X Rl AS/ SAAICH LB 0 f




TheResult

AStandardised (1SO) Standard servicé&smats, templates, turn key
contracts

ASpecialist consultants, proprietary solutions, implied guarantees
(we know the auditors / inspectorsverywelp SQt f aSS ez2dz |

A5 2 ¢S KI @S k OFyYy ¢S aLl NB 2dzNJ LIS?2|
CN)} RSEK o0xFtdzS T2NJ Y2y SeKDVD

Al 2 SEGSNYIfX &aLISOAIFfAal GdaONROSaE
previous successful models, checklists, generalised outlines, etc.

AOK for filling in expense forms, but when really needed?
(Permit to workg Piper Alpha)

AHave to plough through the ring bindemsr rummage about in the
company clouds (its there would be the legal defence)

A.dzi AYySOAUlFof& 61 dzRaAa2Y WAODSND G ¢2:
Inadequate, corporate speak.
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Briage Checklist

DS route, Weather and Tide weather forecast

waypoints, g check for dangers and tide table checked

This is Bridge Checkligz K I U Qa CzZNK

Radars (2) Mavigaticn lights (main/backup)

Al hereby acknowledge (I have ticked aII the Il
boxes5¥

Al have an Echo Sounder (does it work?)

AAccountability and Compliance? (You signed
as OK!)

AEvery Box has same rating? e — | [oetorot e :
L Meeewnw
ARisk Assessment carried auso what did it e oo |_ror [ sy
show? et —
AWhat are the variabilities you have accepted Pz S

ATool box talk done was it good?

Yy GPS
ol s (Main/Grs) Binoculars

MAVTEX Window wipers
Echo sounder & Whistle/fog signals

Log Fire alarm and control panel

L SIS ST
P /vHE DSC/Radio PA system

ko finder Portable VHF radios

Risk Assessment & Toolbox talk

Port notified Marine coordinator notified

| Othe |
PAX boarding completed CCTV cameras
Check PAX passport
PA call to PAX Landing light on foredeck

Safety video for PAX ‘Be seated' light in PAX lounge

Departure: Date and time: Checked by:

gk | hereby Acknowledge that Status is unchanged since departure:
4
Date & time: Checked/confirmed by:

t System

15M Safety Manage men



Got to be-avbetterway?
ACKSaS aYlydzZZfagd INBE OflFaaro {!C
ATop down, As Imagined, What the management need, What the

I dzZRA U2 NR VY SSR U2 I- éédzNB ozyu NEt

YVSSRSR (2 R2 Al aadzOOSéésztfeaCD

AA single joined up approach (do we need all this ring binder
bureaucracy?), that is acceptable to the auditors / regulators, but

AThat works and produces a living, useful record, supported by
YSIFYAYIFdd aGY2RSt aé¢ OGKIFO | NB  LIN
sharp end that allow continuous improvement not continuous

eXCUsSes.



How?¢ System thinking
ACANBRG 6S YySSR (2 dzy RSNRGIFIYR SEI
ANeeds to involve the people doing the jgla temporary, lone
SEGSNYIE O2yadzZ FryGx oy2 YI GGSN

Al YR | O2yaSyadzas dzLRF Gl ofS adaaz2R
and how the different processes and the procedures necessary to
make them happen are all interconnected, interactive and
Interdependent.

Al Gaz2RSfté¢ OGKFO fléa 2dzi GKS_daua.
2F (0KS LINROS&aa 4G4SYSNHS&a:¢ FyR Aa
predetermined ideas of how it ought to work and allows for real life

variabilities in the conditions that the teams encounter as normal
challenges
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AAlthough there are many examples of how successful FRAM has been in

healthcare procedures, it seems to tw® problem specific, informal and
unstructured for the majority of consultants and organisations to adopt

AhNJ d0oSUUGSNI GKS RSOAf @&2dz (y26¢K
AFormal Business Process Modelling, (BPM), though accepfitddhe
Interactive / emergence criteridor our system model

AWhat we are suggesting for a current client isis® the best features of
each BPM for sketching out the process and the steps needed (aimed for)
and FRAM to enable the Team to consider formally all the interactions and
variabilities, likely to be encountered in real applications.

ALastly to ensure the process needs to produce a productiging,
Ro2u® 62¥ S ofriti S RiZy in@ 2y ‘P rfedz2rdzg thad cak fYTILINE O A \ Y =
ALIANRGOG YR 202S00AGWSa 2F O0KS a{aly
plethora of paperwork currently imposed, but rarely used in anger.
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BPM FRAM Conditions

Al dINNByGta I+ OOSLIIL 6 ¢ SAO‘I S B oMW 9K O NB & 2 dz
A Linearpredetermined ANon “”Iear emerge?\t(a "

. N & x o x A X or ns_(\Variabilities
Ab2NXIf t NRrOSaa a! a LA(% AL o AL ¢ ¢ s

AC20dza aSR 2 AYRAGAR
strict (Time) sequencey Y ﬂgﬂ%ggggf &llofu'l‘CﬁOﬁS cénifibuting to

uts , .
A. Ol INBdzy R a! OU2N&EE Astmﬁll?anengl%d fiabi I% BAcK round

isolation, sequentially Functions also conS|dered close
ALIQL(ted (Choreographed) in timings A Time considered in the context of that
S & instant (Toq little, Too late).

Ab 2 3205 LG 27 ogK2f Aq/\{h(‘?leasﬁ)sﬁm Balette

mterdepen nce, instantaneously

A2 NRGGSY F2NJ O(ﬂzNJ[SNJé'aé gogeusaﬁajz%’@sm& (@82 N) S



A BPM{|
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TheSameFRAMsequencedFunctions

ABut FRAM works in

aLyadlryaAal dah

succeeding states of the
functions are strictly
(Markovian) determined
only by the values in the
preceding step.

At KSé aSYSN.
next time step.

AThe FRAM plane is thus

orthogonal to the BPM
plane
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The [FRANM instantiations of-the'BPM steps are
thK dzéricshf c@=SINR S &slic2aF SYSI

AStatus of functions in
the next instantiation e
are set by their final TimeSBliees MY |
status in the previous
Instantiationcg

AEXCEPT when itis a
time or sequence
dependent status

ASo we need to include
this time dimension
formally




Hierarchy Z AxisLevel or Detall

BPM X AxigTimeline sequence
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FRAMBP

FRAM Y AxisInstant Interdependencies of Functions
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