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Psychological Organisational Diagnosis

❑ Organisational Diagnosis (OD)

Any method for gaining an understanding of an organisation

❑ Psychological Organisational Diagnosis (POD)

Describing and explaining the rule-based behaviour of members of an organisation 

to illuminate fields of action and prepare organisational development measures 

▪ topics ranging from culture, work climate, and work satisfaction to work & task 

analysis

▪ a wide variety of tools from employee surveys to work analysis tools for experts

❑ But Nerdinger (2019, p. 152): “... im Vergleich zur Personendiagnostik bislang nur 

relativ wenig Beachtung in der psychologisch orientierten Wissenschaft ...”



Methodologies and questions in work & organisational psychology

Dominant view in work & organisational psychology:

▪ sociotechnical systems theory as foundation

▪ ETH Zurich´s MTO-school (Mensch-Technik-Organisation) 

▪ Mühlbradt, Shajek & Hartmann (2022)

bibliometric analysis of sts-literature
▪ Macro-Systems

▪ Resilient Systems

▪ Systems Engineering

▪ Bendel & Latniak (2023, p. 6)
“Die konzeptionelle Herausforderung liegt in der 

zunehmenden Komplexität der aktuell zu 

gestaltenden sozio-technischen Systeme“



Reception of FRAM as POD

A quick literature research conducted on the search terms "FRAM" or "resilience engineering" or 

"functional resonance analysis method" in peer-reviewed psychological journals for the years 2019-2022 

▪ 0 findings in German

▪ 8 findings in English

▪ All 8 papers were published in just one journal: Cognition, Technology & Work.

This journal describes itself as follows: “Cognition, Technology & Work focuses on the practical issues 

of human interaction with technology within the context of work …”

I proposed a paper for the annual meeting of the German “Gesellschaft für 

angewandte Wirtschaftspsychologie” (GWP) in 2023 titled:

“Die Funktionale Resonanzanalyse Methode (FRAM): Ein Zugang zu komplexen 

soziotechnischen Systemen“

The paper was accepted and placed in a session on human-machine-interaction
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Postulates of Qualitative Research (Mayring 2016): applicable to FRAM?

Subjects are always humans. Humans must be starting and end 

point of research. Subjects should always be researched in their 

natural environment

Any analysis starts with a detailed and precise description of the 

subject

The object of investigation is never fully accessible but is always 

subject to interpretation 

Generalisability of results is not automatically guaranteed through 

methods employed but has to be justified stepwise in each single 

case

❑ Single case reference

❑ Openness

❑ Control of methods

❑ Pre-understanding

❑ Introspection

❑ Researcher-Subject-Interaction

❑ Subject orientation

❑ Historicity

❑ Problem orientation

❑ Validation by argument

❑ Induction

❑ Rule-based procedures 

❑ Openness to quantitative methods

Agreement

Difference

Improvement



Ideas for improvment of FRAM - and a „red flag“?

❑“thick description”: history of sts, integration of e.g. SEIPS-model 

(Carayon)

❑validation of interpretation: guidance on story telling 

(Sujan et al., 2023)

❑humans are starting and ending points of all research and intervention 

(Mayring)
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