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Background:

B.Sc. in Mechanical Engineering (1981)

Master in Public Quality and Risk Management
(2016)

Working Experience:

More than 40 years with Quality and Risk
Management, focusing on the change of systems to
improve Quality and Safety

High Risk domains: Off-shore, Natural Gas
Distributions, Chemical Industry and Health Care
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5 steps of the FRAM Analysis

Step 0: Recognise the purpose of the FRAM Analysis
Step 1: Identify and describe the functions

Step 2 Identify variability

Step 3: Instantiations

Step 4: Consequences of the analysis.
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Our next focus

Users need a better understanding of

* Complex organisations and the conditions in complex organisations to
understand human behaviour and

* How things can emerge
* Variability
* [nstantiations



Thank you for listening
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